


Objectives

DISCUSS:

e How the meahi | of diversity has
changed over th® years

e The forces that driving change
across all organizg@tions
e The business cas@ for diversity

e Cultural transformation
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5 Forces Driving Change ...

e Econom

e Environmen
e Government
e Technology

e Demographics




2Logressive organizations
3@RJnize that our
incregngly diverse
populatiomwill impact botr
supply ang demand of

goods and vices as well
as labor f@Fce needs,
expectationd and values.













- Organizational Cultural
Transformation




Organizational Cultural
- Transformation




Final Thoughts




